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BRI1EF DESCRIPTION OF THE UNIT /4/73/

The Social Therapy Unit (S.T.U.) is located in the maximum
security Oak Ridge building and is comprised of Wards E, F, G, and
1. Each of these ST vards is sarviced by two daytime shifts of
three or four attendant staff, with a single attendant in charge during
the night lock-up shift (11.00 p.m. to 7.00., a.m.)s The Professional
staff complement consists of a half dozen ind{viduals drawn from a

broad spectrum of disciplines, with one psychiatrist in charge of this
team and of the Unit.

The typical parient member of the Social Therapy Unit appears
cather intact and articulate. Most are, in fact, diagnosed as some
variation of character disorder: few are strangers to total institutions;

nany have long histories of antisocial behaviour. -Average age 1s somevhere
>etween 20 and 23.

Philosophical Background

The chronic shortage of professional help at Oak Ridge has
yeen an advantage in the development of Social Therapy Unit programs.
Jur philosophy is founded on ideas similar to those of Martin Buber--~open
ind spontaneous dialogue is the meaning and goal of psychotherapy, and
;ymptomatic behaviour is simply failure to relate effectively. With
ideological guidance of this sort, it's immediately clear that the patients
‘hemselves possess the means to treat each other: it's only necessary that
here be a person at each end of some relationship for it to be therapcutic.
(n fact, as our patients acquired greater skill at understanding themselves
:nd each other, it became clear that for many situations they could operate
nore effectively in this regard than could a professional. Similarities in
:xperience, of course, allow patients a ''head start' at empathy---but more
mportant, the fact that one's therapist has been formally identified "as a
wt'" allows one to compensate for his psychological astigmatism.

The role of therapist carries some responsibility. The success
ce've had at filling the role with patients has encouraged development of
he idea that these very dangerous pecple, in some situations, can be
rusted to behave responsibly with minimal overt contrel. With the establis
't thevapeutic communitivs as the vehicle of patient/patient therapy, it was
mavoidable that patients would occupy positions of authority, and while
ltimately answerable te the staff be divectly monitored only by other
vatients. Since then, the practice of teaching responsible behaviour by
.dmply requiring it has elaborated itself into a system that makes some

atients a replacement for staff in control or service of particular
ITOgTaMS»

An sccurmulation of considerable experience with therapeutic
ommunities operating through the initiative and energy of patients, and
early independant of staff involvement except in a supervisory capacity,
as enriched our appraciation of the processes central to therapy. A notior
urrentlv growing iw strength throughout the unit is that Community heals -
.e, that javolwvement as coparticipant in and commitment to a group sharing
eliefs and tvust is sufficient to restore wholeness to the violent, anomic,
elf-coniliceed neopla with whom we deal.



some S.TU. Featurces

The Acscesament Unit

i

To minimire the disruptive effect produced in the communities
by the entry of admissions fresh from the prison subculture, a pre-
trectment training program is operated on H, Ward. The special emphasis
of thic prograw is control: almost all of avery day is spent in groups
cuperviscd hy "Teachers" - patients of known loyalty whe are alco
veterans of milfieu therapy. The groups sessions are devuted to study of
papais ow intarpersonal behaviour, but actually the most important
training cemas with the privelege penalties for such behuaviour as
calling Attendants "screws' or referring to Teachers as 'joint men':
new admissions must learn that they are in a mental hospital and =hau
the priscn ethic (in the style, "do your own time and I'll do mineg) is
out of place here. Though there is much discussion abouvt therapy in
these group sessions, none takes place here: The Assesstent Unit must
alse deal with people sent by the courts of 30 and 60-ds ' Warrants of
Domend for psyshiztric observation---these people must nit be subjected t.
anything even faintly resembling treatment,.

he

Wargs G ani T contazin therapeutic communities. The G Ward conmurity

operates with a social system assigning spacializations and specific

respunsibilities, & bureaucratic pattern adapting well to patienzs who

are relu.cant to coopcrate with piers and unwilling to work witl ox for

The Hstalll en o Ward curmunity is system:ztically iso«vatia,

stri.oturd $08 50 accemnodate those more motivated puatients who already
los

understand tha g :les.  The program routine frr both commi.nities
inveives varicusly-sized greoup mestings and all-com-unity Ward rmeetings
J & =3 It
usvzlly fror 3300 a.a. to 4120 pemey in which patients must .ind time to
al

discuss {ndividigl preblems in living--as well as eifect sol.tions to the

everyday problemy 2o vard and comwmunity maintenance.

Che Cead Adinvants

Major trancuilizers are vsed to a limited exteut iu the Socral Therapy
Unit--~situationally, for "he most part, and only as 1is nmecce:sary to
allerinte svaprams interiering Iin some gross fasilon with tie milieu
therpy processes,  Uneeszton in mental hospital (vadition - ouv use of
tho: ¢ pavelotiopics functioning chicfly as pathelogy ampl-fiers. Scopol-
amive, duveal-Yothedvine, Dexamvi-Tofrantil, and sometimes LSD-Z35 have
been nsed {9 the commundiy sctting in ways thatt have vividly uncovercd
deep disturbancaes undevi-ing the virtually seaw’.ess personalitics of our
pativats. The poiur :3, of course, that culy piroblems which can be seen
can be solved, '

Ihe Toral Eocowmiter Tavr:le T
.n aloost tot:!ly distraction-free arca has been set aside on

F. Wa d for special ses:ions in leaderiess encounter therspye The Cansiiv

i g osmall, vindowlons room convaiuing a toiler, a sink, and ¢ many as

seven nude paciente e have volimt ered to share those condittons, for

mweriods vamaing [ros toree devs to sbove two weeks. Food is Jiguid, (sou.:

ailkshakos, etes) served shrougt pla-tie straws fixed in the wall.
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The flooring {s four-inch foam covered with deej.-pile carpet. Patients
service and monitor the capsule, from the outside, by meriis of & closed
circuit television: at nipht it is observed cnd attended tn by three

patients worring shifts; «uring the day, by {ive, Within the Capsule,

stripped of the avtifices and the diversions normally allowing or justif- |

ying or even promoting distances between pcople, patients are free to
explore the truths of their game-playing patterns. As 2n opportunity for
patients to test a variety cf behaviour styles and to receive direct
feedback from their social environment, the capsule is unequalled. S.T.U.
patients recognize it as an important path in the search of undcrstqgging
of one's self and others., 7

o
o

Other Programs

Deservini at least of brief mention are: MAP - the Motivation
Attitude Participation program retraining, under conditions of severe
deprivation, those who have proven extremely disruptive in other programs;
E. Ward - operating a relatively low-intensity program for the relatively
"together' patients, which combines a minimum of structured interaction
and 2 maximun cf paid work in the Industrial Therapy progrsms; the Sunroom
-people who are psychotic, or for other reasons, unable to fit into
structured program, may be kept in the F. Ward sunroom group. This progrem
is small, unstructured and total: wup to seven people living together in

a large room I4 hours a day. The Sunroom is serviced and observed by the
group of patients handling the Capsule.

Communicacion

A tradition of cecurity consideraticns has kept the four wards
isolated irem cach other to a considerable degree. On the whole, this
has enhianced the community experience by discouraging members from significant
social investment elsewhere. But recently, interward communicatiorn has
been expanded at new levels: we currently pubiish a weekly newspaper for the
S.T.U., and we are near cempletion cf a four-ward video hook-up. Ultimately,
we will have all our communities allied in a Social Therapy Village.

Rl



SYSTEMS FOR DECISION-~MAKING
IN

OAK RIDGE COMMUNITY ORGANIZATIONS

People; together, interact. Oak Ridge
contains people who are kept together;
these people interact. Every Oak Ridge
resident zcquired his right to livs
heres by demonstrating insufficient
adaptability to his community or, to put
it another way, by demonstra‘biﬁg an
inability to interact in ways most. pecpls
.would consider appropriate. With these
considerations, it's seemed reasonable
to organize the Oak Ridge residents into
communities sepecially geared for coping
with problems in interacting or in

community involvement.

Prepared by:
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The Committee System is one of the
orgenizational’ schemes that has proven
effective in our communities., To
explore its operation we could begin
by looking at what happens when
interaction occurs that is stressful
to participents or to bystanders (see
squiggle in diegram). Unpleasant
happanings batwesn two individuals -
for sxampls, mutual intimidetion -
will often be Mreferred”, That is, it
'will be brought to the attention of a
canuittes gssigned ths function of
jnvestigating such incidents.

This comuittee -« Clarification Comnittee .
interviews the partitipents and other
interested pesople (bystanders, friends,
stc.) in order to find cut what happened
and what it meant to these psopls, Ths
committes should not be ssen as & model
of & law court, of course, though there
will usually be pressurs from ths many
patients with criminal histories to
consider the Clarification procaesdings
as a preliminavy hearing. Clarification
Coamdttes is only to investigate
interactions and incidents as far as

is necessgry to datermins the facts

snd the feelings involved.,



After interviewing as many pecple as
seem Lo have samsthing pertinent to
contribute, Clarification Committee
will discuss the various aspects of
the matter that they feel are
significant. The result of the
complete investigation - the facts
uncovered and the relevant opinions of
coxnnittee mewbers - ars sumtarized in
& written report represanting the
consensus of the committes, Thie
report im read to & Ward Mezsting: at
this point, any memboer of the community
may cusstion or comment on the summary,
The entire report - ths swonary as

well gs the transcripts of thes interviews -

is passed on to the Sancticn Committse,
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Sanction Committee deliberatss on ths
Clarification swmnary and ths cowments
evoked by its presentaticn in the Ward
Mesting; from this, and from what they
underst,and of the persgonalitiss
involved and the history of the
interaction in qusstion, they coms to
gsome decision ghout acticn to be tzken
Sanction Committee is to ks responsibl

for taking steps to curk devient

behaviour: when it sppsars to then
thet either participant (or both) is
clearly in the wrong, they may reconms
some form of punishussnt. These
sanctions commonly invelve assignment
menial werd cleening chores or loss of
soxe privelege when an individual's
attitude toward his commumiiy or towar
pzople in general seems to require
correction. When the comnittse feels
that it would be preofitabls for twe
conflicting peoplas to get to know esch
other, the sanction recomsendsd might
require that they spend an hour or

so togsther daily. ALl rscomzendatior
from Sarnction Committes are raported
orally to a ward mseting hafore being
passed on Lo the Stefr-Patient Lissen

Lia
conmiltime,



Staff-Patient Lisson cow:ittee

usuplly reférred to as S.°.L. = ig
composed of patients who are espacielly
akilled at enticipating ciaff nesds and
at interprsting community activities

for the beonefit of the st.ff., It's
necessery, obviously, thu: these patients
not only have considersbl. provious
axpsrience on other commiitees, but that
they also enjoy the conf:i.ence of the
staff, All recommendcticiis repressnting
the decisions of other ccimittees ars
discussed by S.P.L. with .he Ahbtsndant
in charge of the ward, 7is finsl
decision - the staff decision - is
reported by S.P.L. in 2z Wird Masting,
along with the minutes of the comaittes's
discussion with staff. 1.'s ussful to
keep in mind ths fact the. S.P.L. dossn't
make decisions affecting :the cormunity
excspt as ‘they are permitted 4o do so by
staff; staff aro the fincl authority in
all matters.
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As far a8 possible, Attendgnt staff end
Professional steff work at finding
egreement in all saresas relating to werd
policies or the treatmsnt plens for
individuals., Though Attendants are
chiefly concerned with metters of secui
ana professionals with matters of .

sychotherapy, thers is a grsat deal of
overlap in functioning and either group
will freguently consult the other, In
their frequent discussions togsther, st
will explore topics like comnittee chan .
drug treatmsnts, transzfers fraz the
community, etc.



Sarstimes an individualls attempt at
relating come to be noticed as faltering
or incomplste, For example, soms mgy be
consistantly withdrawn and unable to - .
establish any sort of friendships, or may
seem Lo feel very much out~of-placé in
the community. Behaviour of this sert -
not conteining threats to others and not
cauesing others anxisty, but still
i.nd.ic.atirg that. the individuel himeelf is
troubled er unhappy - is likely to be
investigeted by Treatmsnt Comuittee
rather tkhaon Sanction Committes,
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Treatmant Committee explores individual's
situsbions in depth, in order to inske
recozmendations that will .Lbi«‘ their
acceptance by and involvement in the communi
Drug tre a.tmants. tranguilizers, spscial grot
etc. are examples of the typea of reccmasnd:
thet Tresstment Committes relays to Ward Meet
for :discussion and to SPL for approval.

~ Quite .import.ant alsc ara the irnterviews

conducted by this committees. Treatment Com
moeta every night to assess the paople who
appsar most upscet, most likely to herm
themselves or others. Those who appear to
be risks will be recommended for safe
conditions overnights. sleeping strippsd of
dgngerous articles in a "sale room', for
e&.u_ple, or with thrse others who will. ohas
him in shifts through the night (an I.C.U. -
Inteasive Care Unit). Interviews for
assegsment of risk also take place during t
daytime: it's only through Trestmznt Conad |
that, people are recommendsd to cows off
special restraints, Trestment Commiftee re
all interviews and regorts them in Werd Mes
usefully keeping everybady *"\uwr"*":
wheresbouts of all the stray
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Routine duliss of Trectment Committee
inslude regular review of dyads and
discussion groupa. Uyeds are hour-long,
agende~free, two-parson sessions usually
scheduled for five deys & week. Discussion
groups era selected with care, in the
hope of providing each group mexbsr with
an eatrosphere in which ho cen express
himself with relative frsedom,
Recomzendatione are subzitied to S.P.L.
befirs any chengses are made; final
epprovel uwsually swelits discussion about
the matter smong Professional and
Attendent steff.
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Becguss most of our psople asrrived and are
kept hare as & regule of & propsnuity for

viclence, it ian’t completely surprising tl
our interactisn somstimes devolops hostilit
near to vioclence. Vhen vielsnes oscuvrs (2.

tacting out") oy whon samaona s dissovare:
the act of suiecidal gesturing {i.rz. "aching
or when zcmaﬁhing elong thass linss ssems
imminent, & bystender will call "Crisfeih.
Acoustics on ocur wards heing as they are, ¢

mempere of Securlty Commities uxl- hesr tu
Tmadlebely, the eres will be {looged with
presence.



Reutirs cdulles of Treztmeont Commities
irnclude regular review of dyacs qnd
diccuscion groups. Uyede are hour-long,
agende~free, two-psrson segsions usually
schedwled for five dayz a week. Discugsion
groups ers eselected with care, in the
hope of providing each group mexber with
en atrosphere in which he con express
himgel? wih velative frscdom,

Recarmzend tione are submitied to S.P.L.
befers an chengss are made; fingl
epprovil wouslly awsits discussion gbout
the mréter gmonr Professionzl and
httengeont sbeff.
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Becsuse most of our people arrived gad ove
¥ept here as & recule of ar

viclence, it fsn’t completels saing L
our interaction somsbimss devolops horbils
near to viclenec. Vhen viel=ncs occuvn (2
"acbing cut™) or wWien somsons s cisssvarc
the sct of swicidal gesturing {i.r. %achin
or when samething elong thoss Linss seors

immineni, & bystender will celil "Crisfsih,
hoouatics on cur wards boing as they sre,

momiicr s gourlly Uommiftites willl heer th
Tipmadis the erze will bLe floozed with

nressnce.






